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DISCLAIMER

NOT FOR RELEASE, PUBLICATION OR DISTRIBUTION IN OR INTO OR TO ANY PERSON LOCATED OR
RESIDENT IN THE UNITED STATES, ITS TERRITORIES AND POSSESSIONS, ANY STATE OF THE UNITED
STATES OR THE DISTRICT OF COLUMBIA (THE UNITED STATES) OR ANY OTHER JURISDICTION WHERE IT
IS UNLAWFUL TO DISTRIBUTE THIS DOCUMENT. PERSONS WHO MIGHT COME INTO POSSESSION OF IT
MUST INQUIRE AS TO THE EXISTENCE OF SUCH RESTRICTIONS AND COMPLY WITH THEM.

This document has been prepared by HERA S.p.A. ( €Companfio ) f or i nformation purposes
constitute any offer or invitation to underwrite, subscribe for or otherwise acquire or dispose of any debt or other
securities ofseaudtiesocCommanys(fAot intended to provide-the bas
party evaluation of investment or disinvestment in any such securities.

This document may contain statements about future events and expectations that are forward -looking statements.
None of the future [:)rojections, expectations, estimates or prospects in this document should be taken as forecasts or
promises nor should they be taken as implying any indication, assurance or guarantee that the assumptions on which
such future projections, expectations, estimates or prospects have been prepared are correct or exhaustive or, in the
case of the assumptions, fully stated in the document. Unless otherwise stated, the Company has and undertakes no
obligation to update, modify or amend this document or the statements contained herein to reflect actual changesin
assumptions or changes in factors affecting these statements or to otherwise notifg any addressee if any information,
opinion, projection, forecast or estimate set forth herein changes or subsequently becomes inaccurate. Certain of the
numerical figures included in this document have been rounded up.

This document is not intended to be and should notbe construed as providing legal, financial or technical advice.
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Company Profile

,,,,,,,

L \‘/"\I\":‘ 1\" ‘\\‘ \‘ \; 3 (-'a
AR‘] | ) “1,1“ y

oragglol = culturd

. ﬁk})ﬂ()
f R4
_- \‘[‘ ,\‘_«‘. (N
Web:
— eb: eng.gruppohera.it



HERA GROUP TODAY T Moo | TR | Fnans -

DISTRIBUTION

ENVIRONMENTAL INTEGRATED

SERVICES WATER CYCLE

& . ' 71.3min/ton 291.1 min/m? 3.0bIn/m3

S 78 ' OF WASTE HANDLED OF WATER SOLD OF GAS SOLD

OF ELECTRICITY SOLD

3.1min #dhs 3.6min fffE 1.5min it

CITIZENS SERVED CITIZENS SERVED CITIZENS SERVED CITIZENS SERVED

2min/ton 34.928 km 20,941 km

OF URBAN WASTE OF WATER T OF GAS 1
COLLECTED 17 7 NETWORK = NETWORK
S-comooommoos ],

FY18 Revenues: U 8777 149

MUNICIPALITIES

FY18 EBI TDA:

v v v '

. g 0. g W_.8® 'h |
47.6% shares owned

by 111 Municipalities

. LARGE PLAYER IN A FRAGMENTED INDUSTRY

Waste and Water cycleA Hera Group;
Gas distribution A ARERA; GHU’DPOHERA
Electricity distribution A Annual Report 2017 by ARERA and Annual Report by Society



HERAG COMMITMENT ON SUSTAINABILITY
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RATING

Published since 2002 and approved by the Board of Directors
It is Verified by a third party (Audirevi) in accordance to international guidelines:
GRI standard (In accordance with Core option)
Global

Reporting
Initiative-

1%in Finance HB3Geeno aNd\\¥
Corporate Strategy Index \

INTEGRATED
: GOVERNANCE
INDEX

;:‘CDP Rated B

DRIVING SUSTAIMABLE ECONOMIES

: THOMSON REUTERS

— Included in Thomson Reuters Diversity and
'--.___-. y
\§ Inclusion Index ranking, amongst the 25 best
\\\ companies worldwide and first multi-utility
1 \\\\\\\\\

Rated 2 (2" Best score) in For the tenth year in a row, Hera is among
Environment and 3 'fs Q“""VS“’” d |' best ltalian companies on quality standards

(3 Best score) in Social of working conditions

Rated A MSC[
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GROWTH TRACK RECORD WITH LOW RISK

Ebitda ( Ma )
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RESILIENT UNINTERRUPTED GROWTH AND LIMITED CORRELATION TO MACRO VARIABLES
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BUSINESS MIX: 51% REGULATED AND 49% LIBERALISED

018

EBITDA

a 3.

Main KPlIs

Risk protection

regu

l1bn
ca. 80% of invested capital

Other
0 29m
Water
G 250m Energy
. . Supply
1 530 0 1liBeralised u 286
u EBITDA
51% . 492m
Gas distr.
G 151m 49%
RAB
‘\‘ Hectr. Distr.
G 47m
. Waste
Waste Coll. Distr. Heat. Treatm.
G 74m U 17m G 178m
Value driv ers W ater d?g"isr_ 'i'ies‘itrr‘- chite Waste treatment:
RAB bf)G e 107 037 04 0 _I_argest asset base in Ital_y, Hera is b_eneflttlng from the ltalian
infrastructural gap vs all main EU countries
Return (real pre-tax) 53%* | 6.3%™ | 59%™ | ~35%" o Fast growing treatment prices in the last 3 years (still ongoing)
Concession length ~2024 - 2030 due to a infrastructural gap
Tenders Ongoing Ongoing Energy supply:
Independent Authority (national) | ARERA | ARERA | ARERA | ARERA o Customer ba§e of 2.5m clients '
") data as at 31 December 2016, based on real Hera Wacc o Fastestgrowing cugomer base (in the last 5 years)
(*) data as at 01 Janary 2019. o Lowestchurnrate initaly (2018)
o0 No exposure to energy price fluctuation (negligible power
0 I f generation, procurement and supply contracts 100% hedged)
%3‘ C FBOC

Inflation

GRUPPOHERA 9
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STABLE SHAREHOLDING STRUCTURE

A Largest shareholder holds <than 10%stake

A High diversification among public entities 111
Municipalities, holding 47.6% of share capital, have signed a
s h ar e h opactlte cosrdinate their voting policy. The pact

52.4% locks in 38% of share capital

free float

47.6% public

shareholders
(of which 38%

locked in) A Majority voting rights: double vote awarded to each share
after registration and an uninterrupted holding for 24 months

A Large presence of institutional shareholders from EU, US,
UK and Australia

U 4.975bn Market Cap*

A PROPERLY APUBLICO COMPANY SHAREHOLDING
* Data as of 14 June 2019 GRUPPOHERA 10
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2018 RESULTS IN A SNAPSHOT

1,031 510
- I 479 I
L 18 '17 18
+4.7% +6.4%
FY17/FY18 FY17/FY18
5’432 2.6x 25X
5,229 I
i 18 17 '18
Net invested
+3.9% (3.8%)
FY17/FY18 FY17/FY18

KEEP ON WALKING A SOLID GROWTH PATH

267 I297
17 18

Net Profit ( a m)

+11.2%
FY17/FY18

27.0%

25.8%

‘17 '18

FFO/Net Debt

+4.7%
FY17/FY18

GRUPPOHERA
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2018 EBITDA GROWTH IN ALL CORE ACTIVITIES

+6 +7 1.031
—

+40 +6 —

s [ 13)

+ U0 46m
+4. 7%

FY17 Networks Waste Sales&  Other Power FY18
Trading Gen.

EBITDA growth by business ( ¢ n

Track record of growth
EBITDA drivers since the birth of Hera ( u

Regulated

A Mainly efficiencies & cost cutting

Liberalised

A Positive trend in waste prices

A Market expansion and confirmed margins in energy supply

A Partial recovery in power gen. in 2H18

+437 1,031

M&A  Synergies Org. Growth ~FY18 GRUPPOHERA 13



1Q19 RESULTS IN A SNAPSHOT

> Bx 2.5x

‘18 19

(0.9%)

130 5,569
s 331 . 205 126 :
I 5,308
'18 '19 '18 '19 '18 '19 '18 '19
i,
+2.5% +3.7% +3.0% +4.9%
1Q18/1Q19 1Q18/1Q19 1Q18/1Q19 1Q18/1Q19

KEEP ON WALKING A SOLID GROWTH PATH

1Q18/1Q19

GRUPPOHERA
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3. Financial Profile
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HERA DEBT STRUCTURE AS 31 MARCH 2019

Debt maturity profile
744

708

'19 '20 21 22 '23 ‘24 '25 '26 ‘27 '28 '2940

EBond ®|oan

23,4%

GrossDebt | 0 3, 436.8hb

Q)

Net Debt a 2,62P2.0

u

Drawn credit lines

H Bonds

B | oans

Cash Available: ~ 40 660
Duration: ~6.3Y

Fixedinterestrates
Portion of debt at fixed rates: 82%

Committedcreditlines: U 3n® O

Refinancing needs e
U4 395m of 10y b-@Nnd I s c

350m bank | oans si gmrgl at

0,
14.6% Under 1 year*

23 1% Between 1-5 years
B QOver 5 years

* It includes draw ncredit lines
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RATING AGENCIESOLATEST REPORTS - EXCERPT

Mooby’s

Last update: 2 April 2019
Senior unsecured rating Baa2 (Stable)

\/ Diversified business mix

V Ssizeable portfolio of low -risk domestic regulated activities underpinned by
a transparent and supportive regulatory framew ork

V' Growth strategy based on small-scale, equity-funded, M&A activity
V' solid liquidity and financial profiles

U Country risk associated with ltaly (Baa3 stable), given that Hera
generates all its earnings domestically

U Exposure of unregulated businesses to the cyclical macroeconomic
environment and, although to a lesser extent, to volatile pow er prices

U Liberalisation of the retail energy supply market in Italy in 2020 is likely to
increase competition and could impact margins

The stable outlook is in line with | t a Iraginfy,sreflecting the company's
links with the sovereign, which constrain He r aratBigs at Baa2. The
stable outlook also reflects Mo o d ye&pectation that Hera will maintain
its current solid financial and liquidity profiles

Any potential upgrade of He r aalirgs would be contingent on an upgrade
of the Government of | t a Irafin@,scombined with Hera maintaining its
abovementioned credit features

S&P Global
Ratings
Last update: 14 June 2019
Long-Term ICR BBB (Positive)

V Hera's credit metrics could continue improving, thanks to solid business
fundamentals over the coming twoyears

\/ Positve investments in its regulated gas and water distribution
operations, soon-to-be-regulated w aste treatment activities, and value-
adding bolt-on acquisitions

V' committment to strengthening its credit standing w hile implementing its
grow th strategy

V' Good debt management through a smooth debt repayment profile and
solid free cash flow generation

U uncertainties from economic and political conditions in Italy, whilst no
immediate impacts are expected

The positive outlook indicates that S&P could raise the ratings if EBITDA
growth, a supportive dividend policy, and positive discretionary cash
flow lead to a sustained improvement in Hera's credit metrics, with
funds from operations to debt staying above 23% in the next 12-18 months

S&P would also revise Hera's outlook to stable if it low er its unsolicited rating
on ltaly to 'BBB-6fromthe current 'BBB', because it caps its rating on Hera at
one notch above the sovereign rating.

GRUPPOHERA 17






THE CLIMATE IS CHANGING FAST AND OUR PLANET IS SUFFERING

Planet heziting é!l E(;;):Srf;tp?ir;?] water
+ 4AC ey
o Megd A2, + 55%

the expected temperature
increase by the end of the
century

world demand for fresh water
growth between 2010 and 2050

Disposable lifestyle

60% [Ieg:

of the materialsconsumed in
Europe is not recovered or
recycled

Pollution and
plastic in the seas

5

ocean plastic islands

[®]

Source: IPCC; FAO; European Commission GHU;DPOHERA 19



SUSTAINABILITY MUST BE A MATTER OF CORE MISSION AND STRATEGIC
POSITIONING FOR A COMPANY TO SUCCEED

GRUPPOHERA 20



