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IMPORTANT: YOU ARE ADVISED TO READ THE FOLLOWING CAREFULLY BEFORE READING, ACCESSING OR MAKING ANY OTHER USE OF THE MATERIALS THAT
FOLLOW.

These materials have been prepared by and are the sole responsibility of HERA Spa (the “Company”) and have not been verified, approved or endorsed by any lead manager,
bookrunner or underwriter retained by the Company.

These materials are provided for information purposes only and do not constitute, or form part of, any offer or invitation to underwrite, subscribe for or otherwise acquire or dispose
of, or any solicitation of any offer to underwrite, subscribe for or otherwise acquire or dispose of, any debt or other securities of the Company (“securities”) and are not intended to
provide the basis for any credit or any other third party evaluation of securities. If any such offer or invitation is made, it will be done so pursuant to separate and distinct
documentation in the form of a prospectus, offering circular or other equivalent document (a "prospectus") and any decision to purchase or subscribe for any securities pursuant to
such offer or invitation should be made solely on the basis of such prospectus and not these materials.

These materials should not be considered as a recommendation that any investor should subscribe for or purchase any securities. Any person who subsequently acquires
securities must rely solely on the final prospectus published by the Company in connection with such securities, on the basis of which alone purchases of or subscription for such
securities should be made. In particular, investors should pay special attention to any sections of the final prospectus describing any risk factors. The merits or suitability of any
securities or any transaction described in these materials to a particular person’s situation should be independently determined by such person. Any such determination should
involve, inter alia, an assessment of the legal, tax, accounting, regulatory, financial, credit and other related aspects of the securities or such transaction.

These materials may contain projections and forward looking statements. Any such forward-looking statements involve known and unknown risks, uncertainties and other factors
which may cause the Company’s actual results, performance or achievements to be materially different from any future results, performance or achievements expressed or implied
by such forward-looking statements. Any such forward-looking statements will be based on numerous assumptions regarding the Company’s present and future business
strategies and the environment in which the Company will operate in the future. Further, any forward-looking statements will be based upon assumptions of future events which
may not prove to be accurate. Any such forward-looking statements in these materials will speak only as at the date of these materials and the Company assumes no obligation to
update or provide any additional information in relation to such forward-looking statements.

These materials are confidential, are being made available to selected recipients only and are solely for the information of such recipients. These materials must not be
reproduced, redistributed or passed on to any other person or published, in whole or in part, for any purpose without the prior written consent of the Company.

These materials are not intended for distribution to, or use by any person or entity in any jurisdiction or country where such distribution or use would be contrary to local law or
regulation. In particular, these materials (a) are not intended for distribution and may not be distributed in the United States or to U.S. persons (as defined in Regulation S) under
the United States Securities Act of 1933, as amended and (b) are for distribution in the United Kingdom only to (i) investment professionals falling within Article 19(5) of the
Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the “Order”) or (ii) persons falling within Article 49(2)(a) to (d) (“high net worth companies,
unincorporated associations etc”) of the Order.
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Introduction to Hera: Presentation & Strategy
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Who We Are

GRUPPOHERA

Hera is a multi-utility leader in environmental, water 

and energy services, and is 57.6% owned by public 

shareholders as of  December 31st, 2013.

The Hera Group was created in 2002 through the 

combination of 11 public services companies in 

Emilia Romagna; until December 2012 it operated 

in a large area of the Emilia Romagna region and in 

part of the province of Pesaro-Urbino. Since 2013 

the Group operates also in the provinces of Padua 

and Trieste; next July 1st the aggregation with 

Amga Udine will consolidate the presence in 

Triveneto Area.

Emilia Romagna is among the Italian wealthiest 

regions in terms of GDP per capita and has a V.A. 

per employee above European average

Business Environment is mainly composed by 

profitable small and medium size entities

Hera pursues a responsible management of natural 
resources and the use of solutions aimed at 

improving the environmental impact of its activitie s
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Being a company built to last and to improve society and 
the environment for future generations1

1 Sustainability Report 2013 - Company operational principles .



Municipalities 
of Romagna 
Provinces 

20,9%

Municipalities 
of Bologna 
Province 

14.5%

Municipalities 
of Modena 
Province 

9.9%

Municipalities 
of Padova 
Province 

5%

Municipalities 
of Trieste 
Province 

5.1%

Municipalities 
of Ferrara 
Province

2.1%

Bank 
foundations 
agreement

8%

Free Float

34.4%

Note: Company’s Annual Report 2013. Note: Company’s Annual Report 2013.

Note: Company’s Annual Report 2013.

Shareholding & Corporate Structure

GRUPPOHERA6

Investment 2013 Indicators (2013 figures)

€ 51,4 million

~ 300 million of cubic meters
~ 3,6 million water customers

~ 9,4 TWh
~ 717 thousand electricity 
customers

Environment
(waste management)

Water
(sold volumes)

Gas Distribution
(distributed volumes)

Gas Sold
(sold volumes)

Electricity (sold 

volumes to final useres)

1°

2°

3°

4°

7°

~ 6,3 million tons
~ 3,3 million people served
~ 77 state of arts plants

Current Positioning in Italy

~ 2,7 billion of cubic meters
~ 1,3 million gas customers

~ 3,2 billion of cubic meters

€ 105,8 million

€ 103,7 million euro Energy
170m€

Waste
238m€

Networks
414m€

’13 
EBITDA
831m€

Other
9m€

56% Regulated

44% Liberalised

49,8%

1,1%

20,5%

28,6%



3333

Strengthening regulated asset base

Maintain control of networks on ref. territory and 
investing in efficiency

“Choosing a low risk profile”

Focus on efficiency gains

Activities reorganisation (divisionalization), 
streamlining Group structure.

Rationalization and Cost Cutting. Exploiting 
synergies from mergers.

“Adapt and react”
Expand downstream

Leveraging upon core services, focusing 
quality, customer relations and cross 
selling with a multi-regional scope

“Exploit new reference 
markets ”

Merger & Acquisition

Execute deal in progress
Pursue M&A selecting new opportunities

“Create value through 
M&A strategy execution”

Adapting, reacting and keeping focus on profitable growth

1111 2222

4444

Continuing to Keep on Course, Sticking to Our Strat egy 

GRUPPOHERA

Responsible & Sustainable growth

Improve the environment, guarantee quality and safety, be transparent, engage 
and motivate workers, have partners suppliers for sustainable growth 

“Create shared value through stakeholder dialogue”

5555

7



Financial Review
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192 243 293
396 427 453

528 567 607 645 662

831

41

101

'02 '03 '04 '05 '06 '07 '08 '09 '10 '11 '12 '13

Ebitda / employee

2013 Ebitda Growth: Mix of M&A, Org. Growth and Out performing 
Synergies

662.1

830.7

+130.3
+8.3 +30.0

2012 Acegas Aps

2012

Synergies Organic

growth

2013

E B I T D A  G r o w t h  
( M € )

E b i t d a p e r  e m p l o y e e :  + 8 . 5 %  c a g r
( K € / p e r  c a p i t a )

O r g a n i c  g r o w t h  
( M € )

+0

+30

+12.9

+15.1

+1.7 +0.3

+30.0

Waste Network Energy Other Organic

growth

GRUPPOHERA

Contribution to growth:

AcegasAps consolidation

Outperforming Synergies (in only 12 months)

Organic Growth: 

Networks favourable regulation

Energy: +60k customers through cross selling

Cost cutting and efficiencies
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E v e r  G r o w i n g  O p e r a t i n g  R e s u l t s  
( € m )

O v e r c o m i n g  P e a k  i n  C a p E x ( 1 )

( € m )

M a i n t a i n i n g  S u s t a i n a b l e  D e b t  /  E B I T D A   
( x )

Source: Company’s Financial Report 
1 Gross CapEx

R E S U L T  H I G H L I G H T S - F o c u s  o n  2 0 1 3  
( € m )

Economics: A Resilient Growth

GRUPPOHERA

662

335

214
119

831

416

306

165

Ebitda Ebit Pretax Net profit

+25.5%

+23.9%
+43.3%

+38.9%
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Financial Ratios and Debt Maturity Profile

+17.5%

+19.7%

2012 2013

F F O / D E B T *  
( % )

M / L  Te r m  D e b t  M a t u r i t y  P r o f i l e  
a s  o f  3 1  M a r c h  2 0 1 4
( i n  € m  n o t i o n a l  a m o u n t )

D E B T / E Q U I T Y
( X )

8 years average debt Duration

47% variable and 53% fixed interest rates

S&P’s: BBB  outlook stable                                  

Moody’s: Baa1 negative outlook

Debt/Ebitda from 3.35x in 2012 to 3.12x in 2013

* On reported figures

1.17x
1.12x

2012 2013

GRUPPOHERA11



Q1 ‘14 Figures in a Snapshot

Q1 ‘13* Q1 ‘14

REVENUES 1,441.8 1,292.4 (10.4%)
EBITDA 271.1 275.6 +1.7%
EBIT 172.6 172.9 +0.2%
NET PROFIT POST MINORITIES 80.8 83.2 +3.0%
Net Debt 2,566.7 2,540.3 (1.0%)

Q 1  E B I T D A  g r o w t h  d r i v e r s
( M € )

Mild winter impact fully offset mainly by organic growth.

Growth mainly relates to market expansion in Waste and 

Electricity and positive performance in Network activities.

M&A and well proven integration model continues to 

contribute to growth.

Q 1  E B I T D A  g r o w t h  d r i v e r s
( M € )

+ 1 . 7 %
+ 9 . 2 %

GRUPPOHERA

Q 1  c a s h  f l o w s
( M € ) Working capital affected by anticipated 

payment of “Accise”** and change in waste 

regulated activities.

Positive cash generation decreased Debt 

from 2,567* to 2,540m€.

Further strengthening outstanding financial soundness 

*Restated accounting IFRS 11. Debt related to J.V. amount to 28.6m€ as of 31/12/2013
** Tax on gas consumption 
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Sustainability at Hera
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Hera Group’s CSR Approach

GRUPPOHERA

The Values , the Mission and the Code of Ethics 
represent, for the Hera Group, the landmarks to define 
its sustainability objectives and reporting.

The Sustainability Report is integrated among the 
Group’s management tools. The business plan includes 
sustainability as a strategic priority.

Through the Balanced Scorecard the strategy has 
been declined in goals assigned to the management. 
These objectives include also the aspects of social and 
environmental sustainability.

The Mission and Values: defined with the involvement of employees, have been approved by the board of Directors on 

26 June 2006.

Code of Ethics: established in 2007 with the involvement of employees is updated every three years. The third edition of 

the code was approved by the Board of Directors on the 23 January 2014.

Sustainability Report: is published since 2002 in accordance with the GRI guidelines. It is integrated with the Strategic 

Plan and the Budget and contains sustainability objectives for each stakeholder.

Balanced Scorecard: Introduced in 2006, it is connected to the management’s incentive system. 20% of the bonus is 

linked to sustainability goals.
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Certifications and Ratings

GRUPPOHERA

Main Certificates

ISO 9001: 19 certified companies– 98% of 

employees

ISO 14001: 14 certified companies– 89% of 

employees

OHSAS 18001: 13 certified companies – 73% of 

employees

SA8000: 1 certified companies– 51% of 

employees

EMAS: 47 plants - 72% of waste disposed

Sustainability Report

It is Published since 2002, and is approved by the Board of 

Directors

It is Verified by a third party (DNV-GL) in accordance to 

international guidelines: GRI-G4 (“Comprehensive” level)

G l o b a l  C o m p a c t

On 8 June 2004, the Hera Group has signed the commitments 
contained in the Global Compact.
In 2011, Hera’s annual communication on progress achieved, 
represented by the Sustainability Report, has been recognized as 
advanced level  within the Global Compact’s Differentiation       
Programme.

ESG Rating and Ethical Indices: Hera is 
included in the following

Oekom research:  Status: Prime / Rating: B-

Kempen SNS Smaller Europe SRI Index

ECPI Ethical Index EMU

Axia Ethical

Carbon Disclosure Project - 2013
Performance: B 

Disclosure: 85/100
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2017 Goals in the Three Dimensions of Sustainabilit y

GRUPPOHERA

Environmental sustainability Social Sustainability Economic Sustainability

Majority of the Group’s electricity and 

heat production (respectively 75% and 

64% in 2017) from renewable (and hig

efficiency) sources

Cogeneration plant Imola and Waste To 

Energy (WTE) emissions well below 

legal limits

Separate waste collection increase and 

decrease needs for landfills: 63% of 

separate waste collection and 9% of urban 

waste disposed in landfills

Plant mix increasing geared to the 

recovery and recycling

Energy efficiency projects: 26 actions for 

a saving of 18 ktep/year

Approx 70% of customer requests 

processed through virtual channels and 

1 million electronic bills

Exceeding AEEG 1 standards on safety, 

continuity and commercial quality

Continuous investments in training and 

safety at work: 24 hours per capita / year 

and accident frequency index equal to 18,32 

Diversity management and work-life 

balance : continuation of the project 

«Politiche del buon rientro», workplace 

nurseries (76 seats available) and summer 

camps for employees’ children

Dialogue with stakeholders: HeraLAB

(multi stakeholder local council) 

consolidation

Sustainability integration in the supply 

chain: 75% of the supplies selected with 

environmental and social criteria (average 

score: 30/100)

Profitability consolidation: EBITDA from 

€ 831 million in 2013 to € 951 million in 

2017

Since 2014 positive Free Cash Flow with 

the exception of the commitments linked to 

the gas tenders 

Continuing growth pattern maintaining 

the economic / financial balance: 

reduction of NFP/EBITDA to 2,92 in 2017

Synergies’ extraction from integrations: 

€ 30 million of synergies planned thanks to 

AcegasAps integration

Increase distributed added value: + €

300 million in 2017 vs 2013

16

1 Italian Authority for Electricity and Natural Gas (AEEG).
2 Frequency index: number of accidents/hours worked x 1,000,000.



Environmental Sustainability: Results and Objective s

GRUPPOHERA

Results Objectives
2017 1

2002 2013

CO2 Emissions (g/KWh) 628* 549 521

Production of Energy from renewable 
sources (%)

20,4% 30,3% 31%

Production of Energy from renewable 
sources (GWh)

103 724 797

Urban waste landfilled 49,0% 16,4%
9,2%

Separate waste collection 26,4% 52,6% 63,0%

Not-invoiced water 2 (mc/km 
network/dd)

8,48 8,36 7,47

Compliance of WTE Emissions with 
legal limits 3 41%** 13,6% ≤ 14%

*The value represents CO2 emission  that the Group started to measure in 2011 with the same methodology for all the plants.
** The value represents  the compliance of emissions with legal limits for 2003.
1 The Objectives are defined considering the «Business plan 2014-17».
2  Physical and administrative losses from the domestic water system. Trend 2006-2012.
3 Compliance of waste-to-energy emissions with legally established limits in Legislative Decree no. 133/2005 – continuously monitored parameters (optimal values < 100%), average of 
the plants managed. The Objective stated for 2017 consider the assumption that  the levels of compliance compared to legal limits are far lower than prescription.
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H e r a  o b j e c t i v e s  h a v e  b e e n  d e f i n e d  u n d e r  t h e  f r a m e w o r k  o f  t h e  
« B u s i n e s s  p l a n  2 0 1 4 - 1 7 » .  

H e r a  i s  c o m m i t t e d  t o  r e a c h  a n d / o r  t o  m a i n t a i n  t h o s e  p e r f o r m a n c e  l e v e l s   



GRUPPOHERA

Results Objectives
2017 1

2002 2013
Gas emergency services (% of calls 
with an action within 60 minutes)

94,7%** 98,7% 98,5%5

Training (hours per person) 14,1 26,4 24,47

Health and Safety (frequency index) 2 49,6 23,9 18,3

Suppliers selected with a social and 
environmental criteria (% supplies 
value)

0% 76% 75%5

Suppliers selected with a social and 
environmental criteria 3 (out of 100)

0 22
30

Customer Satisfaction Index (out of 
100)

67** 70 707

Company Internal climate index (out 
of 100)4

50 63 68

** The % of call actions was measured  starting from 2005.
1 The Objectives are defined considering the «Business plan 2014-17».
2 Frequency index: number of accidents/hours worked x 1,000,000.
3 Average score attributed on a  social and environmental criteria.
4 Excluding AcegasAps , the first Internal Climate survey was held in 2005
5 The Objective for 2017 aim at maintaining the high level of performance achieved in 2013.
6 The Objective for 2017 include all the workforce of AcegasAps after the merger.
7 For the international recognized methodology used values equal or superior to 70 represents «high satisfaction», as reported in the Sustainability Report.

Social Sustainability: Results and Objectives
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Green Bond
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Selection Criteria of Projects Financed by the Gree n Bond

GRUPPOHERA

Environmental 
Category

Fight Against 
Climate Change

Increase Air 
Quality

Increase 
Availability of 
Clean Water

Increase 
Sustainable Waste 

Management

Environmental Green 
Projects category

Increase of energy production 
by non-fossil fuels

Increase of energy efficiency

Improvement of WTE plants 
for waste treatment

Improvement of wastewater 
treatment plants

Increase of sorted waste 
collection and disposal and 
reduction of waste disposed 

in landfills

Photovoltaic plants for electrical energy production

Biogas from landfills for electrical energy production

Biogas from composting plants for electrical energy production

District heating grids partly connected to cogeneration and/or 
thermal energy production plants from non-fossil fuels

Definition of criteria for project eligibility

Improve WTE plants efficiency to reduce air pollution from waste 
treatment

Community recycling depot

Dumpsters for sorted waste collection

Improve wastewater treatment plants efficiency

20

High Efficiency Cogeneration, combined production of heat and 
power (CHP)

Improve WTE plants efficiency to increase electrical energy 
production from waste treatment



Green Projects at Hera

GRUPPOHERA

611 mln 
euro

Fight Aginst Climate 
Change

Increase Air quality

Increase 
Availability of 
Clean Water

Increase 
Sustainable Waste 

Management

21

Environmental
investments 1

Renewable
Energy 

efficiency
WTE Plants

Waste 
water

Waste TOTAL

9 127 61 188 22 407 mln

996 mlnOther 
environmental 
investments 2

Energy
Water 
main

Waste management 
plants

Street lightning

186 231 162 10 589 mln

1Investments meeting the environmental criteria identified for the Green Bond  issue – 108 million out of 407 million have been reviewed by DNV-GL 
2 Group environmental investments belonging to all area of business in Business Plan 2014-17

Environmental 
investments 
selected for 
the Green 
Bond and 

reviewed by 
DNV-GL

Total 
Environmental 
investments 

Business Plan 
2014-17
(€ mln)



Green Bond: Structure Framework

Use of proceeds

22 GRUPPOHERA

Internal system to track the Use of Proceeds

Reporting

Annually the projects financed Green Bond proceeds will be reported in the Group Sustainability report, according to the environmental 

project category and criteria defined. The information will be also available on Group CSR website. 

A list containing all the KPIs to be measured to monitor the performances of Green Projects is available on Appendices. KPIs are defined for 

all the abovementioned Green project categories.

After issuance, net proceeds of the bonds will be immediately used to refinance some existing Eligible Green Projects. 

Pending application of the net proceeds toward financing of new Eligible Green Projects, the Issuer will hold such amounts, at its discretion, in 

cash or other liquid marketable instruments in its liquidity portfolio.

The Issuer will establish internal tracking systems to monitor and account for the allocation of the proceeds.

Such internal process has been reviewed by DNV-GL under the framework of the “Use of Proceeds protocol”. 

“The net proceeds of the issuance of the Notes will be used by the Issuer to finance and/or refinance,  in whole or in part, Eligible Green Projects, 

carried out directly and/or indirectly through the Issuer’s Subsidiaries.”

“Eligible Green Projects” include Air Quality  Projects, Projects to Fight Against Climate Change Projects, Waste Management Projects and 

Water Quality Projects”

Hera has chosen to have a mix of financing and refinancing projects through its green bond:

to show to investors that green investments at Hera are an historical strategic orientation that is part of its corporate DNA and that will 

continue in the future. The compliance of past projects with environmental criteria has been reviewed by DNV-GL under the framework of 

the “Environmental Protocol”.

to provide investors with immediate environmental indicators on past projects’ current and future achievements

to allow future green bond transactions based on future projects pipeline



Independent Opinion on Green Bond Integrity: DNV-GL Opinion

23 GRUPPOHERA

DNV Opinion 

“Based on the information provided by Hera, the eligible projects that will be financed through the Green Bond have the potential to 
advance the objectives stated above, i.e., fight climate change, improve air quality, increase availability of clean water and improve 
sustainable waste management. 

Furthermore, it is our opinion that the use-of-proceeds protocol developed for the Green Bond provides an appropriate means of 
tracking the use of proceeds of the bond and provides assurance to investors that the proceeds from the Green Bond will finance the 
nominated projects. 

We applied the Environmental Protocol and the Use-of-Proceeds Protocol developed for the verification of environmental and use-of-
proceeds criteria against the projects nominated by Hera. 

On the basis of the information provided by Hera an d the work undertaken, our opinion is that the Hera  Green Bond meets 
the criteria set out in the Environmental and Use-o f-Proceeds Protocols and is aligned with the Green Bond Principles”. 

Scope

“ Hera S.p.A is issuing a corporate “Green Bond” to finance projects belonging to the following categories, in line with Hera sustainable 
development commitments, strategy and objectives: Fight against climate change, Increase Air Quality, Improve availability of Clean 
Water,  Increase Sustainable Waste management 

Hera has commissioned DNV GL to provide an Opinion (“the Opinion”), based on the Green Bond Principles including its Appendices,
in order to give external assurance to investors about the integrity of the bond with regards to the objectives stated above. The review 
was carried out in the period June 9 to June 20, 2014, and reflects our assessment of the subject matter at that moment in time.

No assurance is provided over the financial performance of the Bond or the value of any investments in the Bond, nor on the effective 
allocation of the bond’s proceeds. Our objective has been to provide assurance that the bond has met the criteria established on the 
basis set out below”. Sources: Extracts from DNV GL Opinion letter, June 20th, 2014



Green Investment: Increase of Energy Production fro m Non-fossil Fuels

GRUPPOHERA

Photovoltaic plants, anaerobic digestion plants (production of electricity 
from organic waste), biogas plants (production of electricity from landfill 
biogas). Future investments consider the acquisition of 3 operating 
photovoltaic facilities for 1MWh (period 2014-17).

Overall reduction of CO2 
emitted in 2006-2013: 

278,000 Tons

15 plants developed 
in 2006- 2013

Investment Date Amount 
(mln Euro)

Photovoltaic plants (# 5) 2010-12 15 

Biogas plants (# 7) 2006-13 5

Anaerobic digestion plants (# 3) 2008-13 33

Pipeline of Photovoltaic plants (# 3) 2014-17 9

Total 62

24



Green Investment – Increase of Energy Production Fro m Non-
Fossil Fuels: Example of Anaerobic Digester in Cese na

GRUPPOHERA

Hera manages (through Romagna Compost) a plant endowed with an integrated
anaerobic – aerobic system for the bio treatment of u rban and special (but not 
dangerous) waste . 

The plant has a treatment capacity equal to:

40,000 ton/year of organic waste; 

15,000 ton/year of lignocellulosic waste

The plant exclusively treats organic materials , which are reused based on the 
following process:

Anaerobic Digestion (in the absence of oxygen) of organic waste and 

production of biogas with high concentration of methane (around 55-60%) using 

the dry batch fermentation technology.

Aerobic treatment (in the presence of oxygen) of the outcome of anaerobic 

digestion (digested) through a first phase of intensive oxidation in aired lines 

and a second phase of aerobic stabilization in an aired slab.

The outcome after the process:

Production of electricity and thermal energy 

via internal-combusting engines (cogenerators) 

fueled by the biogas (with concentration of 

methane of ca. 55%) produced by the 

anaerobic digestion

Production of mixed compost, so called 

“Romagna Compost” (compliant with Law 

Decree 75/2010), that can also be used for bio 

agriculture.

Electricity produced in 2013: 
6,989 MWh

equal to the consumption of 2,588 families
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Green Investment: Increase of Energy Efficiency

GRUPPOHERA

Investment Date Amount 
(mln euro)

Cogeneration plant in Imola: plant start in 
2009

2006-13 91

Development of district heating network
(BO, FE,FC,IF,MO)

2006-13
128

Development of district heating1

(BO,IF,FC,FE)
2014-17 43

Development of industrial cogeneration2 2014-17 20

Total 282

Construction of cogeneration plants for the purpose of district
heating (production of electricity and thermal energy), development
of district heating network, increase in housing units served with
thermal energy.

1 Future investments:  planned increase of citizens  served  for a total volume 
of 2.1mln m3 over the period 2014-2017
2 Planned  increase of installed capacity equal  to 13MW by 2017 Primary Energy saved:

34.460 TOE (Tons Oil Eq.)
+118% vs 2006

Over 82,000 housing units 
served 

+65% vs. 2006

26

Sources used for district heating 

Sustainability Indicators



Green Investment - Increase of Energy Efficiency: Ex ample of Imola

GRUPPOHERA

mg/Nm 3 National 
Limit

Authorized 
Limit

2013

Nitrogen oxide 60 15 7,1

Carbon monoxide 50 10 1,4

Ammonia Slip
Not 

envisaged
2,5 0,1

Total Particulate 
Matter

Not 
envisaged

5
<0,0
10

PM10
Not 

envisaged
1

<0,0
4

+200%

-34% -54%

Plant for the production of electricity and thermal energy for the 
purposes of district heating in the Municipality of Imola.

Location: Casalegno (Imola)

Capacity: 80 MWe

Start date: 2009

Amount: 91 mln euro

Certifcation: EMAS, ISO14001

Incentives: Green Certificates for district   heating

27
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Green Investment: Improvement of WTE Plants for Was te Treatment

GRUPPOHERA

Investment Date
Plant
start

Amount
(mln euro)

WTE Ferrara: 2006-09 2008 43

WTE Modena fourth
line

2006-11 2009 47

WTE Forlì 2006-10 2010 39

WTE Rimini 2006-11 2010 44

Total 173

Revamping of existing plants to improve plant performances and 
reduce atmospheric emissions

Waste treated: +82% 

Energy produced1: +103% (equal to 

the consumption of over 124.000 

families)

Total emissions2: -2%

Var. 2006 - 2013

* WTE atmospheric emissions  (Ferrara, Forlì’, Rimini, Modena plants) compared to legal limits defined 
by italian  D.Lgs. 133/2005 (best value <100%) (%)

1 Electric and Thermal energy produced in the considered plants
2 Average of total emission variation of the following  parameters monitored 
continuously: particulates, hydrochloric acid, nitric oxides, sulfur oxides, 
carbon monoxide, hydrofluoric acid and total organic carbon
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Green Investment: Improvement of Wastewater Treatme nt Plants 
Efficiency

GRUPPOHERA

Development of existing wastewater treatment plants and 

upgrade

New wastewater treatment plants

The Piano Salvaguardia della Balneazione (PSB) in 

Rimini aims at reducing 100% the prohibition 

bathing and 84% the COD pollution. 

Main plants 
financed

Date Plant 
Start

Amount
(mln

euro)

citizens 
equivalents

Forlì 2009-13 2013 7 250.000

Bologna 2009-12 2011 6 900.000

Lugo 2009-13 2012 5 270.000
Formellino –
Faenza

2009-13 2011 3 99.000

Argenta 2009-12 2012 1 20.000

PSB Rimini 2013-18 - 15 -

Total 37 1.539.000

*(BOD5, COD, SST, ammonia nitrogen) (%)

Main investments to improve efficiency :

Bologna : denitrification section, aimed mainly at improving the 

removal of nitrogen. the quality of outgoing water has improved in 

terms of ammonia nitrogen(-68%), in terms of BOD5 (-59%), as 

regards total phosphorus(-40%) and for total nitrogen (- 21%). 

Electricity consumption remains stable.

Forlì : total revamping of the plant. The quality of outgoing water 

shows an improvement in total nitrogen (-17%) and total phosphorus 

(-57%). Electricity consumption reduced of 33%.

Lugo (RA): quality of outgoing water has improved with regard to 

all of the pollutants considered with percentage improvements in 

terms of  COD (-14% ), ammonia nitrogen (-89%), total nitrogen (-

69%) . Electricity consumption remains stable. 

Formellino-Faenza: new disinfection section. The quality of 

outgoing water has improved in terms of total phosphorous (-34%), 

of total nitrogen (- 14%) , in terms of COD  (-19%) and of BOD5 (-

5%) Electricity consumption remains stable. 

Argenta (FE): quality of outgoing water has improved in terms of 

TSS (-27%), in terms of total nitrogen (- 35%) and total phosphorus(-

32%) Electricity consumption fell by 41%.
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Green Investment: Increase of Separate Waste Collec tion and Disposal 
and Reduction of Waste Disposed in Landfills

GRUPPOHERA

Investments Date
Amount

(mln euro)
Separate waste collection centres 
and containers

2009-13 18

Containers for sorted waste 
collection

2009-13 16

Development of sorted waste 
collection services

22

Total 56

Extension of the separate waste collection services: purchase of waste 
containers (skips/drums, “igloo” bins) and construction of sorted waste 
collection plants

# of containers for separate 
waste collection
+45% vs. 2009

Urban waste collected and 
disposed via landfills in 2013: 

16% (37% in 2006)
Average in Italy: 41%
Average in EU: 27%

Size of containers for separate 
waste collection
+29% vs. 2009

Pro-capita separate waste 
collection 2013: 366 kg (+45% 

vs. 2006)

30

Separate waste collection target 
2017: +65%



Appendices
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Use of Proceeds 

GRUPPOHERA32

“The net proceeds of the issuance of the Notes will be used by the Issuer to finance and/or refinance,  in whole or in part, Eligible Green Projects (as 
defined below), carried out directly and/or indirectly through the Issuer’s Subsidiaries.

“Eligible Green Projects” include Air Quality Projects, Projects to Fight Against Climate Change, Waste Management Projects and Water Quality 
Projects, each as defined below:

“Air Quality Projects” include capital expenditures in relation to the construction, management, extraordinary maintenance and operation of plants
aimed at improving Waste-to-Energy (“WTE”) plants’ efficiency in order to reduce air pollution from waste treatment.

“Projects to Fight Against Climate Change” include capital expenditures in relation to the construction, management, extraordinary maintenance and 
operation of plants and procedures related to (1) the increase of energy production by non-fossil fuels including (i) photovoltaic plants for electricity, (ii) 
biogas from landfills for electricity and (iii) biogas from composting plants for electricity and (2) the increase of energy efficiency through (i) high efficiency 
cogeneration, combined production of heat and power (CHP) systems, (ii) district heating grids partly connected to cogeneration and/or thermal energy 
production plants from non-fossil fuels and (iii) the improvement of WTE plants’ efficiency to increase electrical energy production from waste treatment.

“Waste Management Projects” include capital expenditures in relation to the construction, management, extraordinary maintenance and operation of 
plants and procedures aimed at improving waste treatment plants efficiency and at reducing air pollution from waste treatment.

“Water Quality Projects” include capital expenditures in relation to the construction, management, extraordinary maintenance and operation of plants
and procedures aimed at improving wastewater treatment plants efficiency.

For the sake of completeness, Eligible Green Projects include new, on-going projects or existing projects funded since 2006. The list of the Eligible Green 
Projects which is expected to be refinanced by a portion of the net proceeds of the Notes is available from [the Issue Date] on the website of the Issuer 
(www.gruppohera.it). Upon issue of the Notes, DNV will attest that the criteria used to define and select Eligible Green Projects are compliant with the 
objective of the Issuer to have a positive impact on air quality, fight against climate change, promote sustainable waste management and water quality 
and that the projects financed through the Notes proceeds are compliant in all material aspects with these criteria.

After issuance, pending application of the net proceeds toward financing of new Eligible Green Projects, the Issuer will hold such amounts, at its 
discretion, in cash or other liquid marketable instruments in its liquidity portfolio. At the end of each calendar year and so long as the Notes are 
outstanding, the balance of the net proceeds of the issuance not already allocated to finance or refinance Eligible Green Projects will be reduced by 
amounts matching disbursements made during the calendar year to Eligible Green Projects. The Issuer will establish internal tracking systems to monitor 
and account for the allocation of the proceeds.

A dedicated appendix will be included in the annual sustainability report of the Issuer (the “Sustainability Report”) referred to in page 95 of the Base 
Prospectus, which will continue to be verified by an independent third party and will focus on new Eligible Green Projects financed after the issuance of 
the Notes and on the compliance of the net proceeds’ allocation described above. In particular, the Sustainability Report will include the list of Eligible 
Green Projects financed and/or refinanced with the net proceeds of the Notes and information on Key Performance Indicators related to the Eligible Green 
Projects.”



Categories
Environmental 
green projects 

category

Definition of criteria for 
projects admissibility

KPIs

Fight against 
climate change

Increase of 
energy production 
by non-fossil 
fuels

Photovoltaic plants for electrical 
energy production

- Net produced electricity from renewable non-fossil 
sources per operating year

- Avoided CO2 emissions from fossil sources per 
operating year

Biogas from landfills for 
electrical energy production

- Net produced electricity from renewable non-fossil 
sources per operating year

- Avoided CO2 emissions from fossil sources per 
operating year

Biogas from composting plants 
for electrical energy production

- Net produced electricity from renewable non-fossil 
sources per operating year

- Avoided CO2 emissions from fossil sources per 
operating year

District heating grids partly 
connected to cogeneration 
and/or thermal energy 
production plants from non-fossil 
fuels

- Distributed thermal energy per operating year
- Mix of fuels used for district heating grids per operating 

year

Increase of 
energy efficiency

High Efficiency Cogeneration, 
combined production of heat and 
power (CHP)

- PES Primary Energy Saving Indicator per operating year 
[%]

- RISP Primary Energy Saving per operating year [MWh]

Improve WTE plants efficiency to 
increase electrical energy 
production from waste treatment

- Net electrical energy produced per treated waste unit per 
operating year

Full List of Selection Criteria of Projects Financed by the Green 
Bond
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Categories
Environmental 
green projects 

category

Definition of criteria for 
projects admissibility

KPIs

Air quality Improvement of 
WTE plants for 
waste treatment

Improve WTE plants efficiency to 
reduce air pollution from waste 
treatment

- Quality of air emissions per treated waste unit per 
operating year

Water quality Improvement of 
wastewater 
treatment plants

Improve wastewater treatment 
plants efficiency

- Inhabitants Equivalent
- Quality of discharged water per treated water unit per 

operating year

Waste 
management

Increase of sorted 
waste collection 
and disposal and 
reduction of 
waste disposed in 
landfills

Community recycling depot - Sorted waste collection for inhabitant per operational 
year

- Sorted waste collection per operational year
- Ratio of sorted waste to overall managed waste per 

operational year
- New community recycling depots installed on territory 

per operational year

Dumpsters for sorted waste 
collection

- Sorted waste collection for inhabitant per operational 
year

- Number of dumpsters for sorted collection per 
operational year

- Volume of waste dumpsters for sorted collection per 
operational year

Full List of Selection Criteria of Projects Financed by the Green 
Bond
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Main Awards

GRUPPOHERA

Best Urban 
Hygiene Services 

Provider 
2013

2nd place 
CSR On-line 

2013

Best Utility 
2012

“Sulle tracce 
dei rifiuti 2012”

Sustainable 
Project 2012

Sustainable 
Project 2012

The efforts of Hera Group to create sustainable val ue have been widely recognised by significant 
awards which certify the actions taken towards the social responsibility, the web communication, 

the environment and the technology of the new plant s

Top Employer
2013

3rd place On-line 
Communication 

2013

Best IR Websites
in EU 2012
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Green Investment : Separate Waste Collection and Urb an Waste 
Management

GRUPPOHERA

In August 2012, the European Commission 
published a report on the urban waste 
management in the EU member states

Based on the most efficient management 
systems in Europe, Hera and Emilia 
Romagna would rank #5  

Source: Screening of Waste management performance of EU member states,  

European Commission , July 2012

1 2 5 20

36

Landfills

Waste-to-energy

Other (Compostable, 
Reuse, Mechanical 
Biological Treatment)

Netherland Sweden HERA / 
Emilia 

Romagna

Italy

LANDIFILL THERMOVALORIZATION RECOVERY / RECYCLING


